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Exocutive 1 June 1550
EAD/GCD
Reorganization of the Blographic Reglater, 0OCD

1. The Rlographie Reglster is ab pregsent organized into four nmajer
components - the 0fflce of tho Chief, the Sclentific Branch, the Reylonal
Dranch, sad tho Index Branch (Tab A), The Scientifle Prench esnd Lhe necional
Pranch each conalst of two aubhoriszed secbions, Western end Bestorn, svranged
on a regicnsl bagls which is not strictly honlsphorie. Thess soobions ore
undex the direction of sectlon chloefs, zrade GS-12., The Index Nronch conslsha
of four athorised sccbions - Koy Punch, Master Ille, ¥achine, znd Coding
under section chiefs, grades GS5-4, C%-5, (S~7 ond GS-7 reapeetively,

&. TDevelopments in bilogrephic intellipencs nince the spprovel of the
progent orgenization have indicated the deolrobdlity of realisning the cove
eral cosponents of the Reglster es follows: (a) reorganization of both tho
Reglonal freanch end the Sclenbdfic Preanch to include four instasad of 4o
sections, os &b presonts and (b} tho consolidation of the Indox french inbo
t(‘.m ra?her thon four soobions with amended functions for the Coding Secobion

Tab D » )

3. The reorganisation of tho two rescarch branches 43 direched by the
necegslty for developing self-contained units o process biecersphio material
- in hich priorliby sreps and to provide continulty in esgeatiel skills and
spacinlization such ag lahpuere qualificabtion, It hag beon nocessery to
affect this organisation on a practical operating basis, pending officinl
approval of & perasnent structuro., The proposed orpsnizetion ag rolabes %o
thao Replonal Branch hos slrosdy been roviowed by ICI, Exwcutive snd - enzrenont
and ppproved.  (Tab C)

4+ The operations within the Index Iirench have plso beon davelonod to
meet the needs of the Roglster in the fulfillnont of its migsion., The Coding
Section for purposes of uniformlty snd accuracy hes token an incrongingly
active part in the clegsification of occupations vhich the intellicence
branches have found te be progressivoly of groator hindrance to nroducition.
The need for a divisicn of function here is cloar cub, ond lecking adequately
qualified personnel, 1% is desivreble that the Codine Seedlon Lo rodesisnated
23 the Clagsification Section, mained by koy employoes with training in the
najor fiolds of sciecnco,

5« A gynopsls of tho specifie nature of the proposed orpenizationsl
changes i stiachied (Tad D). The Dlographic Register is prepored, upon appIOV-
el of tho outlined organization, to subalt in necescary detail the roquired
Job descriptions and descripilons of function. - /@ "
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aiszation of the Diogrephic Register

6, It is recomnended that the oria
be sdjusted, within prosent parsonnel allotnments, to conforn to tho zccome
ToOpI5ad 'ab ., ALl

panyinz chart (Tsb B) and the general reorgenisations propssad in Tab D,
of thesp proposals fall within the franework of the statenent of functions
for B now belng prepared in conjunction with the manogemont sbaff to bo
included in the new rovision of the "Crpanlzation mad Mnetiong - CIA.Y
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